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FY 25 Major Budget Drivers/Level Service

• Expiration of ESSER 
• Lower than Expected State Aid
• Increases in Mandatory 

Services (ELL & SPED)
• Wages through Collective 

Bargaining Agreements

• Inflationary pressures on fuel, 
facilities’ maintenance, 
software licenses, and supplies

• Translation/interpretation 
services



FY 25 Cost Center/Department Requests

* Requests are reviewed with each principal/department with BPS leadership. Items are also reviewed at School Committee 
workshop. Selected items are inserted into the recommended budget for School Committee consideration. 

•108 Submissions from 18 sites.

•Net cost of requests  $5.1 million.

•Position requests 70.2 FTE.

•Sites asked to consider reallocation of resources.

•Major submission themes:

• Retain most ESSER funded positions

• Counselors, PCAs, Teachers

• English Language Learner Support

• Family Liaison; Translation

• Teachers and bilingual paraprofessionals

• Special Education

• Teachers, paraprofessionals, team chair / coordinators



FY 25 Chapter 70 Summary



Enrollment Trends: Student Groups 2014-2024



FY25 Superintendent’s Prioritized Budget 
Enhancements

• Mandated Services
• Retention of core ESSER-funded positions
• District wide – English Language and 

Special Education educators
• ESY Programming & Staff

• Strategic Initiatives
• BHS JROTC Program
• Curriculum Services
• Community Mentors 

• Enhancing Operations
• Modest increases to specialist educators
• Targeted investments in athletics and 

custodial services

• Facilities- Planning / Space Needs

Opportunities for District 
Improvement
as presented in the Superintendent’s 
Entry Plan Findings Report

• Shared Vision
• Curriculum and Instruction
• Talent Development
• Facilities Planning



FY 25 Recommended Investments (1 of 2)



FY 25 Recommended Investments (2 of 2)



FY 25 Budget Offsets & Reallocations 



FY25 Operating Budget Summary

FY 2024 FY 2025 FY24-25    $ 

Change

FY24-25  

% Change

Salary & Wages 68,272,136 72,694,873 4,422,737 6.5%

Supplies 1,747,490 1,589,610 (157,880) -9.0%

Operating / 
Contracted 
Services 12,742,241 15,091,297 2,349,056 18.4%

Total 82,761,867 89,375,780 6,613,913 7.99%



FY 25 Proposed Funding Sources



FY25 Budget – By Cost Center 



FY25 Budget –by DESE Function



Comments and Questions
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